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Oligopoly of cloud vendors - the impact of vendor lock-in risks to business innovation

Cloud computing offers an innovative business model to enterprise for IT services consumption and delivery. Software as 
a Service (SaaS) is one of the cloud offerings that attract organizations as a potential solution in reducing their IT cost. 

However, the vast diversity among the available cloud SaaS services makes it difficult for customers to decide whose vendor 
services to use or even to determine a valid basis for their selections. Moreover, this variety of cloud SaaS services has led to 
proprietary architectures and technologies being used by cloud vendors, increasing the risk of vendor lock-in for customers. 
Therefore, when enterprises interact with SaaS providers within the purview of the current cloud marketplace, they often 
encounter significant lock-in challenges to migrating and interconnecting cloud. Hence, the complexity and variety of cloud 
SaaS service offerings makes it imperative for businesses to use a clear and well understood decision process to procure, 
migrate and/or discontinue cloud services.
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