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Statement of the Problem: Burnout among healthcare professionals is a critical issue that adversely affects 
the quality of care, employee satisfaction, and patient outcomes. The Royal Commission Health Program in 
Yanbu has identified burnout as a significant problem requiring intervention to enhance the overall quality 
management in healthcare services.

Purpose of the Study: This study aims to evaluate the impact of implementing the 'Joy at Work' model on the 
quality management of healthcare services at the Royal Commission Health Program in Yanbu. The objective 
is to determine whether this model can increase employee satisfaction and loyalty, thereby improving patient 
satisfaction and reducing healthcare-related errors.

Methodology and Theoretical Orientation: The 'Joy at Work' model, which consists of nine strategic steps, 
was introduced to address burnout and foster a more positive and productive work environment. The study 
employed a mixed-methods approach, combining quantitative surveys and qualitative interviews with 
healthcare staff before and after the implementation of the model. Key performance indicators (KPIs) such as 
employee satisfaction, patient satisfaction, and error rates in medical services were tracked and analyzed over a 
six-month period.

Findings: Preliminary findings indicate a notable increase in employee satisfaction and loyalty post-
implementation. There was a significant reduction in healthcare-related errors and an improvement in patient 
satisfaction scores. The data suggests that fostering joy at work can lead to enhanced quality management in 
healthcare settings by creating a more supportive and engaging work environment.

Recommendations: Healthcare institutions should consider adopting the 'Joy at Work' model as a strategic 
approach to combat burnout and improve quality management. Further research is recommended to explore 
the long- term impacts and potential adaptations of the model in various healthcare contexts. 
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