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Introduction

Healthcare systems worldwide face myriad challenges, including 
escalating costs, increasing patient expectations, and stringent regulatory 
demands. These challenges are particularly acute in transitional economies 
like Serbia, where healthcare systems are grappling with the dual pressures of 
modernization and resource constraints. A pivotal element in navigating these 
challenges is the financial literacy of healthcare managers. Financial literacy, 
encompassing the ability to understand and use various financial skills, 
including personal financial management, budgeting, and investing, is crucial 
for effective decision-making. In the context of healthcare, where financial 
decisions directly impact patient care and organizational sustainability, the 
financial literacy of managers becomes even more critical [1]. 

This article delves into the significance of financial literacy among 
managers in Serbian healthcare organizations and explores how it can be 
harnessed as a route to achieving sustainability. By examining the current 
state of financial literacy, identifying gaps, and proposing strategies to enhance 
financial acumen, this discussion aims to highlight the transformative potential 
of financially literate management in driving sustainable healthcare outcomes 
in Serbia [2]. 

Description
Serbia’s healthcare system has undergone significant transformations 

since the 1990s, transitioning from a centralized, state-controlled model to a 
more decentralized structure. Despite these reforms, the system faces enduring 
challenges such as underfunding, inefficiencies, and inequities in access to 
care. The financial constraints are exacerbated by a combination of factors 
including an aging population, the burden of non-communicable diseases, and 
economic volatility. The Serbian healthcare system is predominantly funded 
through mandatory health insurance contributions, managed by the National 
Health Insurance Fund (NHIF). However, the financing mechanism has been 
strained by economic downturns and high unemployment rates, leading to 
budgetary shortfalls and inefficiencies in resource allocation. Consequently, 
healthcare managers are often tasked with making difficult decisions about 
resource prioritization and cost containment, underscoring the need for robust 
financial literacy [3]. 

Research indicates that financial literacy among healthcare managers 
in Serbia is varied, with significant disparities in knowledge and application 
of financial principles. Many healthcare managers in Serbia have clinical 

backgrounds, with limited formal education in finance or management. 
This often results in a knowledge gap when they transition to managerial 
roles. There is a lack of structured training programs focused on financial 
management for healthcare managers. Continuous professional development 
opportunities are often limited, further impeding the acquisition of financial 
skills. Support from healthcare institutions in terms of providing resources and 
encouraging financial literacy initiatives is inconsistent. Some organizations 
prioritize financial training, while others may not recognize its importance [4]. 

Enhanced financial literacy among healthcare managers has far-reaching 
implications for the sustainability of healthcare organizations. Financially 
literate managers are better equipped to make strategic decisions that align with 
both short-term needs and long-term sustainability goals. Effective financial 
management ensures that resources are allocated efficiently, maximizing 
the impact of available funds. This can lead to better patient outcomes, as 
resources are directed towards areas of greatest need. Organizations with 
strong financial management practices are more resilient to economic 
fluctuations and financial pressures. This stability allows them to maintain 
high-quality care even in challenging economic conditions. Financial literacy 
enables managers to identify and invest in innovative solutions that improve 
service delivery and operational efficiency. This can drive growth and ensure 
that healthcare organizations remain competitive and forward-thinking [5].

Conclusion
Financial literacy among managers in Serbian healthcare organizations 

is a critical factor in achieving sustainability and delivering quality care to 
patients. By equipping managers with the knowledge and skills necessary 
for effective financial management, organizations can enhance operational 
efficiency, optimize resource utilization, and build resilience in a challenging 
healthcare landscape. The strategies outlined in this article provide a roadmap 
for addressing the gaps in financial literacy and fostering a culture of financial 
acumen that supports long-term sustainability and success in Serbian 
healthcare.
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